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Our Vision

Our Company aspires to be a center for educational excellence and the
best educational provider that can enhance and develop career
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Our Mission

Our Mission is to inspire,educate, motivate and empower companies and profes-
sional leaders to achieve their goals and aspirations
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Training Methedology

we have developed a special training methedology that is specially designed to help develop and conduct our
training that ensure that training is based on the best available standards

we focus on understanding conecepts rather than memorization, we also focus on interactive group exercises,
role play, discutions and scenarios, we have comperhensive and easy to understand training materials
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Pre-training Activities

There are a number of things that we do perior to the implemntation of training, which include all preparation activities
that are carried out to ensure that the real demands of the trianees are met, this preparation will ensure the smooth
and systematic operation of the training program, enabling us to achieve training objectives, this preparation includes
assessing training needs,developing perceptions and designs for the training programs, selecting best resources deter-

mining the suitable duration and places of training, identifying all expected results, making fields visits and surveys if
neccessary and undertaking all other administrative aspects
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Implementation of the training program

When conducting a training programs, we always make sure that there is a proper methedology and a sound man-
agment that ensures that the training program will achieve its objectives, we also offer the best dishes from the
best resturants and conduct travel arragments, we have a team of designers and staff who develop and design the
required training materials, we also have specialized personnel to document the main discussion points raised by
trainees that can be printed, or late distributed to trainees

during the course we introduce the participants and determine their professional backgrounds, our trainers uce ice
break activities, and other motivitional activities, in addition at the end of each training program, we provide a sum-
mery of the course

we also provide each participant with a certificate to ensure that participants feel they have accomplished somthing
of importance
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After Training

At the end of the training, we make sure that the training program has achieved its objectives, by asking the
members of the training team and coming out with the final result, including the strength and weakness of
the program, these result are used as a basis for strengthening the training program in the future, we also
provide all the trainees with thank you letters that aknowledge their valuable contributions and efforts during
the course, we also provide guidance, technical assistance and support after training if necessary, in addition
we offer refresher courses to enhance trainee’s capabilities
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Our Team

We hire dynamic employees who are full of passion for training and depth in their areas of expertise, our employees are

dedicated team players who bring energy, ideas and pride to their work, in our company we seek to promote a culture
of creating the right environment for smart, active people who are dedicated in their work
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Riyadh days Developing Financial Managers' Skills

Juy Juy o> plﬂ (IFRS) dgJl yuleol Wadn ddlall ailgdll slac) EIN 0613
’ : Jeddah days E Preparation of Financial Statements in Accordance with International Financial Reporting Standards (IFRS)
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Riyadh days Managing and Overcoming Financial Crises
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600 1500
dl-.U 600 LJLU 1500 UDLU'” rOLJI 3 > I lé‘)b! LOG 0804
Riyadh days Logistics Operations Management
1050 2225
Ju soo  JW 1500 pLoJI oui Glbogll 0 (aygodl Gdde o)
Dammam days 3 Supplier Relationship Management in Logistics LOG 0808
1050 2225
JL e JUJ 2925 Jual PLJi 5 il slgo wldhiog duuuogll ddooll o plidl 6ls] LOG 0826
Jubail days Production Management in the Logistics Process and Requirements of Planning Material
1050 2225
Juj 1050 Juj 2225 i ,olﬂ - duan]l dluall G phg Joall alloe) huhnaill TRN 0908
Khobar days Planning for Transport Operations and Methods of Modern Maintenance
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Contracts, Tenders, Legal, Real Estate, and Commercial Programs
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U U ? > = H
J 900 Jbs 2200 Riyadh days E Administrative Investigation Procedures Loty e
650 1650 Dispute Resolution in a Workplace
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Jbs 900 Juy 2200 Jeddah days E Administrative succession in international trade policies Ly T2
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JW 900 Jby 2200 Jeddah days > Valuation of Commercial Real estate REP 1403

450 1200
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Riyadh days : Operational Excellence in Warehousing and Integrated Logistics Management
Al rol,ﬂ Jlesgiuollg gjlbol) bubhailg adaidl ldoc oyls] BSM 1000
Khobar days s Management of Organization and Planning Operations for Stores and Warehouses
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Riyadh days Coding, Taping and Encoding Materials
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750 1950
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Juy 750 Juy 1950 Khobar days E Building Human Resource Information Systems Management Al S
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U U waligl plﬂ Ay i aylgadl elyao ot du il 5ylgodl é)lsl
Jw 750 Ju 1950 Riyadh days . Human Resources Management for Non-HR Managers hiRbiG=06
350 1100
Ju 750 Jus 1950 Sl ,Olﬂ - Joell hins slaelg duy sl Slw !l eiog HRM 0313
) : Khobar days Developing Training Policies and Preparing Action Plans
750 1950 Yo
5 i dundlell dodaill Gaoll Wog (ualhgall (Jgaul 6ls]
u 750 Juy 1950 Yo P! : : :
Jw Jw Riyadh days 3 Management of personnel affairs according to the latest international systems HRM 0326
750 1950
e ui oliuiall Lo wuyjadll Ul elnd Wlelpolg Olwluw o
Juy 750 gy 1950 °-= oL s ool 29 I S99 1R 0413

Jeddah days Development and training sector policies and procedures in the facility
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Jeddah days Successful sales strategies and marketing plans
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' 0% 5 . e I saL0707
Khobar days Senior Customer Relationship Management
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Occupational Safety and Security
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Course Title
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First Aid and Firefighting

< lduiadl 0 duclundl dotudlg golll dyandl Ulelajul
Industrial Security and Safety Modern Trends in Facilities

(GLP ISO/ IEC 17025) Jooll (0 dolulg, 65921 juleo
Safety and Quality standards at Work ( GLP 1SO/ IEC 17025 )

slaclg lwoulni dueidg clslg (sylghall ndns Glcl ol
Emergency and evacuation plan procedures and how to apply and prepare them
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SAF 1513

SAF 1520
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Duration Course Title

Plr!i - el 6ylbdl il 6ylslg duduaill duyl bl Slylaw SRR
days Executive Secretarial Skills and Management of Senior Management Offices
pgi3 dwlisdlg dylll Uil Gljleo pglai S GEE
days Developing Business and Writing Communication Skills

i > aeluodlg duyG ol Oljlewnd! duods
A o 9 el .~ 2 SEC 0509

days "Developing Personal Skills of Secretaries and Personal Assistants
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Expert Excellence Training Center

Leadership, Management and Self-development

Ulygy Jow Ulygl jouu 2090l 0 0Jl a—oUJl ol
wd gl dyganll location Duration Course Title
750 1950
Juy 750 JUJ 1950 o> roL,ji 5 dwg iUl dogiadl JUs (o Gloal pglal
) ; Jeddah days Development of Services through E-Government
750 1950
> | ] (BPM) JoJl wlelyol ojlal
Uy 7 Uy 1 o ou 2l oyl
Ju 750 Ju 1950 Khobar days E Business Process Management (BPM)
750 1950
Juy 750  Juy 1950  ©-=2 pul ¢ , Jooll oclas go)g Aot 020
Jeddah days Increasing Productivity and Raising Work Efficiency
750 1950  woUK
Juy 750 Juy 1950 | oul c U luyloadl Juoolg CJLqu.:_Lu.'lﬂg UJJ.LU_I.” s B adl cuoﬁgo
Khobar days Corporate Governance: Principles, Policies and Best Practices
750 1950
& i KPIs) <lodaialU dwdydl el alppiugo gulidg el o)l
750 R oUl ( J L 4 !
Jw Juy 1950 Jeddah days E Performance Management and Measurement of Key Performance Indicators (KPIs)
750 1950
750 Juy 1950 us Ll oUi - Sl Juisul o &gl dledl duwlud! pginj
JJ Riyadh days Developing Effective Policy for Fraud and Corruption Prevention
750 1950
500  Juy 1500 woudl eul 2iuitigh)l - Jledll iUl apgll

Riyadh days
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Expert Excellence Training Center

,

(2 1419) duw jadl 2ol sl
TRAINING PROGRAMS (FEBRAUry)

dwdillg dropnollg adlall
Finance and Banking

a—oUydl ol

Course Title

Uljgy jouw gl o g_og,oﬂ 00J!
W ol ol location Duration

450 1200
Juw 450  Ju 1200
450 1200
Ju 450  Juy 1200
450 1200
Jw 900  Juy 2200
900 2200
Juy 450  Juy 1200

035
Jeddah

]l
Khobar

diysoJl
Medina

uoLl
Riyadh

oui
days

pui
days

oul
days

oul
days

Jlgodl Juwe doolbo
Anti-money Laundering

»9julg oyl oS
Counterfeiting and forgery detection

(1AS) dww ool dag I Juleodl
International Accounting Standards (IAS)

doloa]| doud)l duy o
Value Added Tax (VAT)

FIN 0604

FIN 0606

FIN 0612

FIN 0646
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fathy
Typewritten text
450


o i
Canaill clpll jaai 230

Expert Excellence Training Center

,

Slesgiuallg Jjluodl adAdig Wl isdiall o)l

Procurement and Warehouse Organization Management

Jlygy pew Jlygl pouu eogoll 0 a——oUydl ol
wd golUl U jgondl location Duration Course Title
950 2100
i . [ sagolla U il 81
Jus 950  JW 2100 AN pul ¢ gl sgaelly obpliall bl g,
Khobar days Procurement and Logistics Contract Management
950 2100
U U woli gl ,Olgi JJjBoJU O ]l do e 6ylsl
Jus 950 Jus 2100 Riyadh days 2 Procurement- Warehousing Management PSM1008
950 2100
U U ]I roLﬂ Jg9jandlg Ulesgiuwnall loulnsig o)1) 6 duoudl duwsiall
Ju 950 Ju 2100 Khobar days > Value Engineering in Warehouse and Inventory Management and Planning PSM 1011
950 2100
: i S e il eUndy ggjaodl dudl o 6ylslg sl Ul odad
Sl oU Gl cled goealaslw alip bl labd

Ju 950 Jw 2100 Khobar dagls > Supply Systems and Inventory Control Management in the hospital sector
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Expert Excellence Training Center

,

duieod ! doudlg (o Ul
Occupational Safety and Security

Jlygy pew Jlygl jouu eogall 0 a—oUydl ol
Qd goll dyjganll location Duration Course Title
1050 2250
Juy 1050 JUy 2250 632 oul . uledllg Lol Lo
Jeddah days Crisis and disaster management
1050 2250
uo Ul oUi dwundl Olduiod! 6 do Lul
Jby 1050 Juy 2250 Riyadh days ° Safety in health facilities AT 1922
1050 2250
U U uo Uyl oUi ool ylbl
Jby 1050 Juy 2250 Riyadh days > Risk Management SAF 1511
1050 2250 it
5 i ddledl slpblg Lilodl (o dotudl
uolyl el SO i SAF 1518

Jw 600  JW 1500 Riyadh days 3 Safety in buildings and high towers
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Expert Excellence Training Center

,

i Buadl 64lblg au U ol
Secretarial and Office Management

ylygy yow Ulygl jouu 2090l 0 0Jl a—oUyJl ol
& gl djguanl location Duration Course Title
650 1400
Juy 300 Juy 600 oyl roLﬂ 3 el ayy U pbuuud) (c_lié.ylgj.ngJIg Juaidl ulyleo SEC 0510
- - Riyadh days Skills of Communication, Influence and Persuasion for Executive Secretaries
300 600
uo Ul roLﬂ LBl elyrod bgoall eo Jolell Gog dyylb Ul Gijlow! duod
LJl:U 300 dUJ 600 Riyadh days 3 DevelopingManagement Skills and the Art Of Dealing with Pressures for Office Managers SEC 0514
300 600
]l roLﬂ aybul pylailg Gllwlpodl audaiig slacl Gog dug st Ul dyybpsaudl SEC 0520

d l:'_J 300 LJ L.U 600 Khobar days Electronic secretarial and the art of preparing and organizing correspondence and administrative reports
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Expert Excellence Training Center
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waJlg dau paudl aylgall oglal
Human Resources Management and Training

dlygy jow gl pouw eogoll 0 a—oUydl ol
Gy ol djguoall location Duration Course Title
750 1950
Juy 750  Juy 1950 grey] oul 5 dy !l 3ylgadl elyao jo) dy il 5jlgadl 8)1] HRM 0306
Khobar days Human Resources Management for Non-HR Managers
750 1950
Juy 350 Jyy 1100 ﬁéuﬂl o . Qljgﬂldmuméwl-'gébgmu JéLQbJJIQLp.;JIJL.uI HRM 0308
iyadh days Employee retention Strategies-turnover control
750 1950
Juy 750 Juy 1950 usL pLﬂ . aoieo Loliol dslau aaieall byl cyysdl Wino slel TRA 0411
- : Riyadh days British Certified Training Professional Preparation: Certified Professional Certification
1500 3600
5 ui ol j o buw o VY] Ul I dadadl oyl
63 pul ¢ Ul juog L auniig pohalg cuy J] TRA 0414

dl:U 750 dUJ 1950 JeddaH days Management of training and development systems and organization of its policy and budget
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Expert Excellence Training Center

,

clloell doxsg Qgullg Uleundl oylsl
management Sales, marketing and customer service

Ulygs yow Jlygl youw eogoll 0 0Jl a—oUydl ol
Gy ol dyganll location Duration Course Title
300 600
Jus 650 JUs 1400 2l roL_ﬂ Uleunllg Gguud! s ool 8UJjJ|b.§.|O.’§J9_H$?.LLLU|6J|_)!g duo il il SAL 0710
Khobar days Strategy and management of pricing and profit planning for marketing and sales managers
450 1000
- i . I o sloull wlodell cly
U U uo Lyl oUl lenall o0 ol ~
Jby 300 Juy 600 Riyadh days 3 Building relationships for success in sales L s
450 1000 S
o i Uedl hulhail oyl Juoiddl aljlew
Juw 300  Jus 600 uobl A OTEL DrR LTI o J — SAL 0722

Riyadh days Marketing communication skills and media planning
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Expert Excellence Training Center

f

Sl Jl Juwlwg auuwuogll oglell

Supply Chain and Logistics Science

Ulygd jow Ulygl jouw eogall 0 0Jl > o UyJl ouwul
w ol djgoall location Duration Course Title
850 1800
Juy 1050 Juy 2250 wusb gl pLﬂ Suuogll bbbl 6elasdg juaxil 6)1s] (o juodll
Riyadh days E Excellence in Process management and logistics supply efficiency LEE e
600 1500
y 5 ]l oUi duiuogll Uloaddl o djaill
Jw 600 Jw 1500 Khobar days 3 Retail in Logistics L0G 0812
600 1500
Juy Juy gr=1081] oUi slgoll dgling d55o 61l 5ol
600 1500 Riyadh days 3 Principles of Materials Movement and Handling LOG 0814
1050 2250
uo byl oUi dudndl Ul jledl Sldoce 6yls)
Jw 1050 Jby 2250 Riyadh days > Medical Gas Operations Management LOG 0828
1050 2250
uo Lyl oUi duanJl luadl Gpbg Joul wldoe) nihaill
Juy 1050 dby 2250 Riyadh days 2 Planning for Transport Operations and Methods of Modern Maintenance UL ORES

1050 2250
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Expert Excellence Training Center

,

Il pglaillg 6jlbUlg 6oLl
Leadership, Management and Self-development

Ulygs yow Jlygl youw eogall 0 0Jl a—oUydl ol
Qud galll djquAnll location Duration Course Title
750 1950
Ju 750  Juy 1950 el pul ¢ R Aoy dpdlobil - o)
Khobar days Modern Management in Accordance to Kaizen Methodology
750 1950
S5U I Ui GlojUl Lo donll oyl dlg iloj il oylol
by 750 by 1950 oy o . L !
Ju Ju Riyadh days 3 Crisis Management and Successful Crisis Management LMD 0228
750 1950
s " 6120 plgi slwallg Juwisdl (o dulogl oyl Ul ygo
Jus 750 Juy 1950 Jeddah days 2 The Role of Management to Prevent Fraud and Corruption EMDIO257
750 1950
uou gl plgi (KPIs) Wlodaiodb duwui gl eb Ul Glpdugo uwliog el é)lsl
Jw 750 Jw 1950 Riyadh days 5 Performance Management and Measurement of Key Performance Indicators (KPIs) LMD 0244
750 1950
750 1950 6125 plﬂ SlodAiodl elsi 6elas 20) (o doyeall oI5 9>
JuJ JuJ Jeddah days 5 Role of Knowledge Management in Raising Organization Performance Efficiency LMD 0255
750 1950
]I pLﬂ el j5lodlg Gadiuad! &)ls] 6 dloludl 65921 &lo]
750 Jw 1950 Khobar days 2 Total Quality Management in hospital management and treatment centers L bro2Ee
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Expert Excellence Training Center

f

Uloolindlg sgaellg ayyladllg ayylaellg augilall aolydl
Contracts, Tenders, Legal, Real Estate, and Commercial Programs

Ulygs youw Ulygl youw eogall 0 a— oUydl ol
@l goll dyjguoall location Duration Course Title
450 1200
SU I i i el - gyl jlio Ul
Juy 450 Juy 1200 Eop pul o SN S IESBIIEIRNE o
iyadh days Commercial Franchise
900 2200
uslyl oUi duollell 6ylaill dalhio
Jiy sl Jiy e Riyadh days 3 World Trade Organization LAW 1122
900 2200
U U Al oUi d pobdl gyyinal) gjlaell huhsill
Juy 900 Juy 2200 Khobar days s Real estate planning for development projects RERNA0K
900 2200
620 oUi sJaell gl solo
Ju 450 Ju 1200 Jeddah days : Principles of real Estate development REP 1406
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Expert Excellence Training Center

,

(G Lo) duy jadl 2ol i
TRAINING PROGRAMS (March)

dwillg dwopnollg adlall
Finance and Banking

Jljey jew  Ilygl jow 2090l 020! a——oUJl ol
@l aygasll location Duration Course Title
900 2200
U U usligl pgi duib Ul duw ool lwgloo Juaoi
Jbs 900 Jbu2200 Riyadh days : Best Practices of Technical Accounting U503
450 1200
U L uoU I PLJT (1AS) duwwlocold gl jwleoll
Ju 900 Js2200 Riyadh days 3 International Accounting Standards (IAS) FLY R
900 2200
U U uouyl pLﬂ W Lods Ul g9l Glwlys (o Jdl Juladl
Jbs 900 Jbi2200 Riyadh days . Financial analysis in economic feasibility studies Al e
900 2200
Juy 450  Juj2200, K pul o ot ltodiwllg digell epo oo

Khobar days Islamic Finance and investment formulas
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Expert Excellence Training Center

,

clloeoll dorxog @gullg Uleuoll oylsl
management Sales, marketing and customer service

Ulygd jew Ilygl yow 2090l 0x.0J! = oUyJl ol
Qd goll dyjguondl location Duration Course Title
450 1000
Ly 300 Juy 600 o ol wailaUl e Gigudll
Ju Ju Jeddah days 3 Telemarketing Sl QP
300 600
U U 630 oUi clloolljus wlolle &)l
Jus 650 Jus 1400 Jeddah days5 Senior Customer Relationship Management sl bty

650 1400
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Expert Excellence Training Center

,

Silesgiluallg Jjladl aAdig <l iduod! 8yl

Procurement and Warehouse Organization Management

Ulygd jew Ilygl yow 2090l 020! a——oUpJl ol
Gl golll dyjguondl location Duration Course Title
950 2100
: i 6ol delung wjygilg el !l Glouil il
U U =] pul g00) o o
Ju 950 Jby 2100 Riyadh days > Strategies of Procurement, Supply and Contract Drafting P IO
950 2100
I Ui @illwng Clesgiwall delall &)Ul
U U 1] oY ) |
Ju 950 Ju 2100 Khobar days 3 Effective Warehouse Management and Maintenance ol 1
950 2100
udU I oui wagéc slaclg ybgrell audi wwlwig Slosliodl (6 dyaadl eyl
dLU 950 dUJ 2100 Riyadh days Recent Trends in Tenders,Bid Evaluation Methods and Contract Preparation PSM 1019

550 1400
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Expert Excellence Training Center
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Ulowoliallg sgoellg ayyladllg ayylaelig daugilall ol i
Contracts, Tenders, Legal, Real Estate, and Commercial Programs

dlygdy pow Ulygl youw eogoll 0 0Jl - oUyJl ol
U goll dyjguonll location Duration Course Title
450 1200
SU I Ui Sl GueUl Slel ol
U U Ul oy SJL !
Jb 900 dJby 2200 Riyadh days > Administrative Investigation Procedures LAW 1105
650 1650
5 i LUl gaugoill clylen
U U G0 oul Il usy
Jw es0 JW 1650 |eqdan days 4 Administrative Delegation Skills ~ -AW 1113
900 2200
uo Uyl oUi dyylaell o) yliiadl yglold sgandl wlwlys 695
Ju) 900 Ju 2200 Riyadh days 3 Feasibility studies course for the development of real estate projects REP 1407

450 1200
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Expert Excellence Training Center

,

Slho Ul Juwdlbwg awusgll ogloll
Supply Chain and Logistics Science

Jljey jew  Ilygl jow 2090l 020J! = oLyl ouwul
@l aygasll location Duration Course Title
600 1500
U U 612 ol &ilgllg gouil
Ju 600 J "J1500Jeddah days 3 Shipping and documentation LOG 0802
1050 2250
L U woligl oui il lw Ul Jugadllg sl Ul dluudu 6)ls]
Jby 600 JLi1500 Riyadh days 3 Supply chain management and strategic finance Lokl
600 1500
o byl ‘olﬂ hulha il hlgo Guliniog c'i._gi_;.lpglJIc'i._g.Lo_olebaliji‘JléJb‘l
dL'U 1050 dL'U2250 Riyadh days 5 Production Management in the Logistics Process and Requirements of Planning Material LOG 0826
600 1500
S5U I Ui 6552J1 65uallg godl Jaul ¢luwluwi
U U uoy oy
Jby 600  JuLs1500 Riyadh days 3 Safe Transportation basics and careful driving TRN 0905
1050 2250
uo Ul Pléi doudud! e j25 (uuuwig dudndl ailjledl Jai § o
Juy 1050 Juy2250 Riyadh days 2 Methods of transporting medical gases and their proper storage bases UG ORLY
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Expert Excellence Training Center
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i Badl o4lblg au U ol
Secretarial and Office Management

Jljey jew  Ilygl jow 2090l 020! a——oUJl ol
@l aygasll location Duration Course Title
650 1400
| Ui Wlell oyl Ul B 6jlslg dwiroill dyylsudl Ulyleawo
U L S ol : !
J 50  Jl1400 Khobar days : Executive Secretarial Skills and Management of Senior Management Offices SEC 0502
300 600
U U uol Yl oui o2l xeluuodlg dyyUsaul) duosddl Oljlead! deods
J 300 Jeoo Riyadh days 3 Developing Personal Skills of Secretaries and Personal Assistants SECI0503
300 600
: i dosbiodl duyUduud! Jloel (uoailal duautaiidlg dujlo Ul ¢lylawnd! dial
Jus 300 Juseoo , H! Pul g - Jlach o = =L P " SEC0519

Khobar days Development of managerial and organizational skills for senior Secretaries
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Expert Excellence Training Center
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W goll

020!

Duration

a——oUpJl ol

Course Title

1M1 pabadlg oglbUlg oolall
Leadership, Management and Self-development

JuJ

Juy

Ju

JuJ

Juy

Ju

aljgrjew  Lljgl youw 2090l

ajganll location

750 1950

750 dQJ1950Jed2;E

750 1950

750 duJ195o§§§jﬂ

750 1950

750 dQJ1950Kh€§j!

750 1950

750 de1950&§jﬁg

750 1950

750 Juy1950,

750 195Q

350 dUJ1100§§§jﬂ

500 1500

oul 5

da&s

da&s

oll 5

da&s

da&s

oul 5

da&s

oul 3

da&s

A godl auliual! auil
Institutional Structure

(BPM) JoJl wlclys| 6yl5)
Business Process Management (BPM)

sluwsllg JWis Ul (o dulsgl éylaul g
The Role of Management to Prevent Fraud and Corruption

Sl Jladl gl duagsl i Ul &yl ul
Strategic management of human capital

(KPIs) wlodaiodU duuuidl eb Ul Glpdigo (uwldg Ul oyls)

Performance Management and Measurement of Key Performance Indicators (KPIs)

dwundl @olyall o aulniill

Organization in health facilities

LMD 0215

LMD 0216

LMD 0257

LMD 0241

LMD 0244

LMD 0261
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750
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1950
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750

fathy
Typewritten text
750
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1950
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750
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1950
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fathy
Typewritten text
1950

fathy
Typewritten text
1950

fathy
Typewritten text
750
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1950
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1950
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350

fathy
Typewritten text
1100
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1500
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500
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Expert Excellence Training Center

f

wwyadlg du paudl aylgall oglsl
Human Resources Management and Training

Uljgyjew  alygl yow 20g0ll 020! > oUjyJl auuwul
@l aygaall location Duration Course Title
750 1950
uouyl roLﬂ &y ! 5jlgall logleo alhj 6yl el
Jw 750 Jw1950 Riyadh days 5 Building Human Resource Information Systems Management HRM 0303
750 1950
ULl PLJi Jwyaadl pahi) doadiodl 659l
Jw 1500 Js3500 Riyadh days 10 Advanced course for the development of trainers TRA 0416
350 1100
2]l rolgi ool elyolg whuibllg Juell Ulylao
Ju 350 Jw1100 Khobar days 2 Recruitment, Testing and Interviewing Skills bt
350 1100
620 roLﬂ duodlell dodaill ool Wog (ualhgall gl 61s)
Juw 750 Juy1950 Jeddah days > Management of personnel affairs according to the latest international systems HRM 0326
750 1950
. i duw oI |l j
Ju 350 Juyq100 Lo Yl 4 A @RUNRES GRS e G p

Riyadh days Designing and Evaluating Training Programs
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Expert Excellence Training Center

,

duiewod! do ludlg (o Ul
Occupational Safety and Security

Ulygdy jew gl yow 2090l 0 .0l o oUJIl ol
QU Yol dyjguonll location Duration Course Title
1050 2250
SU I Ui Glall dolhog ddglll wlolew
by 1050 Jyy 2250  Y° £y -
Ju Ju Riyadh days ° First Aid and Firefighting > 1202
600 1500
U U ]I rolgi ohmmlybd%cu@Idm.Luulg G il duandl wle il
Jus 1050 J 2250 Khobar days > Industrial Security and Safety Modern Trends in Facilities SHAF 1
600 1500
s U JAJI roL;i (GLP ISO/ IEC 17025) Jol 6 dotlulg, 63921 jyleo
Jus 1050 Jbu 2250 Khobar days 2 Safety and Quality standards at Work ( GLP ISO/ IEC 17025 ) SAF1513
600 1500
2 i Sliadlg Gatiadl Lo dotud! <lujaig Gilpadl doolBo
Juy 600 Ju 1s00 W N - 9 galiall o dotlull lyg Gyl 420 SAF 1519

Riyadh dag/s Fire fighting and safety training in hotels and facilities
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Expert Excellence Training Center
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(Jel) 8y yail 2ol

TRAINING PROGRAMS (APRIL)

asidlg awopunodlig adlall
Finance and Banking

dlygy jow Ulygl jouw eogall 0 0Jl > oUyJl ol
Gy ol djguoall location Duration Course Title
900 2200 S
L U B335 oUi Gopooall Joell Gluolw
Jus 450 Jus 1200 Jeddah days 3 Fundamentals of Banking FIN'0603
450 1200
JAJI oUi 26001 duuwgo Ulowde]
Ju 450 Ju 1200 Khobar days 3 Cash Foundation Instructions FIN 0605
450 1200
632 oUi duo ool Uloasll gu Lljlewo
Jby 450 Jby 1200 Jeddah days 3 Skills of selling banking services Al @laiey
450 1200
uduyl oUi Gluuwgal) gyl g Jladl eb il guls
Ju 450 Ju 1200 Riyadh days 3 Measuring the financial and administrative performance of the organizations FIN 0641
900 2200
dyaodl oUi dolaad! doudll dw o
Juy 450 by 1200 vedina days > Value Added Tax (VAT) N 0646
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Expert Excellence Training Center

,

Uljgy jouw
Qwd gl

Juy

Juy

Juy

650

650

450

300

450
300

gl o
djguoall

Juy

Juy

Juy

1400

1400

1000

600

1000
600

clloeoll dorxog @gquudlg Uleualdl o4l
management Sales, marketing and customer service

eogoll o 0Jl a—oUydl ol

location Duration Course Title

udlil plﬂ 5 Jedl @guwill aolpg bhins slac| i AL 0711
Riyadh days Methods of preparing effective marketing plans and programs
0 Ui Uleuall Lo pladld wlolell cly

i £ 3 L 07 0 2% =S saLo718
Jeddah days Building relationships for success in sales
LoJI ui Uedl bbudnailg 8 Ul Juaidl ulylew

£ P 3 woledl buhslly (Lol J ) SAL 0722

Dammam da§/s Marketiri'g communication skills and media planning
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Expert Excellence Training Center

f

Il pglaidlg ojlbUlg 6oLl
Leadership, Management and Self-development

Jlygy row Ulygl jou g_(jgnﬂ 0s0J! - oUyJl auwul
@l goll dyjguoall location Duration Course Title
750 1950
Juy 750 Jujy 1950 uoll oUi (KPIs) <lodaiodU duuui gl el Ul Glydsgo gulibg el Ul 6jls]
: : Riyadh days 5 Performance Management and Measurement of Key Performance Indicators (KPIs) LMD 0244
750 1950
uo Ul oUi dolal Olwoasuidl go Jolell Uijlao
Ju 350 Jiy e Riyadh days3 Skills of dealing with important personalities Lz
750 1950
630 oUi awlwig Jooll alAj pghnig dlelo Ul oo
Jus 350 Jus 1100 Jeddah days 3 Simplification of procedures and development of work systems and methods LMD 0252
750 1950
uo Ul oUi S lwjloodl Jusoig olwluudlg guuw Dl Gl udll dasgs
Juy 750 Juy 1950 Riyadh days > Corporate Governance: Principles, Policies and Best Practices LMD 0254
750 1950
JJl roLﬂ SladAiall clsi dclas 20) o doyeall o)l ygs
Ju 750 Ju 1950 Khobar days > Role of Knowledge Management in Raising Organization Performance Efficiency LMD 0255

750 1950
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Expert Excellence Training Center

,

Bl 64lblg au U b
Secretarial and Office Management

Ulygs yow Jlygl youw eogall 0 0Jl 2 o UyJl ol
awd gl L[fratl] location  Duration Course Title
650 1400
Juy 300 Ju; 600 UL oUi 5 Ulwasdllg wguall jus eo Jolell wijleaw SR T
: : Riyadh days Skills of Dealing with VIP Guests and Personalities
300 600
5 i j [Jawog duyUpsuud) Jasgiguul g cuduill
300 600 e oul Uil cljaog dyy |
Jw Jw Jeddah days E Etiquette and Protocol for Secretaries and Office Managers SEL ORI

300 600
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Expert Excellence Training Center

,

wwyaJlg dau ! ylgall oylsl
Human Resources Management and Training

0 0l a——oUydl ol

Duration Course Title

Juy

Juy

Juy

Oljgal fouw
djgoall
750
750 Juy
750
350 Juy
750
750 Juy

750

1950

1950

1950

1100

1950
1950

1950

012>
Jeddah

01>
Jeddah

]l
Khobar

pbi Joell hins slaclg duy ! Glw luwdl 2uog

dag/s 2 Developing Training Policies and Preparing Action Plans Al ER
oUi . ool el Juuunig audi 6 duanl Glelidl LR 0309
days Recent trends in employee performance assessment and improvement
pui gl BT Guls
days E Measuring the impact of training I3 GAy
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Expert Excellence Training Center

,

Slesgiuallg JjBuodl auAiig Wl idiall 6yl

Procurement and Warehouse Organization Management

Jlygy pew Jlygl jouu eogall 0 a—oUydl ol
WU goll d gl location Duration Course Title
950 2100
Jw 950 Jus 2100 3l pul Sllmelall o ms dents o
Khobar days Methodology “Kim " in procurement management
950 2100
U U 630 obi UJjtallg G giudiall 6yb] (6 @l Woglgisil
Jus - 950 Juy 2100 Jeddah days E Modern technology in procurement and warehousing management PR
950 2100
s " 620 plﬂ JaUlg elpdll sgéol dleall &l Ul
Ju 950 Jus- 2100 Jeddah days 2 Effective management of procurement and supply contracts e
950 2100
: i 5lesgi lg JjBuodl eliol ciljlow duald
]l oul Ulesrgiwuadlg Jj c) Oly A PSM 1030

Juw 950 Ju 2100 Khobar days > Developing the skills of storekeepers and warehouses
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Uljgdy jouw gl o 2090J|

Qwd gadl gl location
1050 2250

Juy 600  Juy 1500 poaty)

Yanb
1050 2250

Al

Juy 1050 Jujy 2250 Khobar
600 1500

a1y

Juy 1050 Juy 2250 Riyadh
600 1500

01>

Juy 600  Juy 1500 Jeddah

1050 2250

02.0J!

Duration

o
days

oui
days

da§/s >

oui
days
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Expert Excellence Training Center

,

Sl Juw g duuwusogll pogloll
Supply Chain and Logistics Science

a—oUyJl ol

Course Title

lgadlg gl o)ls]

Shipping and port management LOG0810

>lgodl &)1l shwoul Juwullw le dusgll &bl alylew

Logistics control skills on supply chains and material management L0GI0820

dysadl Alwadl Gubg Jall Olloe) bulnAaill

Planning for Transport Operations and Methods of Modern Maintenance s

ol dollallg ol Jadl

Naval Transportation and Navigation LR ORE
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Expert Excellence Training Center

,

Uloolollg rgaellg ayyladlg ajlaellg dugilall 2ol
Contracts, Tenders, Legal, Real Estate, and Commercial Programs

dlygy pew Jlygl pouu eogoll 0 a— oUydl ol
WU ol d gl location Duration Course Title
450 1200
Jrey] oui clgalibghe Gleyuidg Jgils
Jby 450 Jus 1200 Khobar days . Law and Legislation of FIDIC Contracts LAWTIO3
900 2200
OUI oUi gl gylical) Lol Al
Juy 900  Juy 2200 Riyadh days > Real estate planning for development projects Rt/ 1404

450 1200
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Expert Excellence Training Center
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duieod! doludlg (ol
Occupational Safety and Security

dlygy row Jlygl jouu eogoll 0 od! 2 oUjyJl ol
Qd goll djguanl location Duration Course Title
1050 2250
SU I Ui ylgdilg clojil oglol
Juy 1050 Juy 2250 uoy o 4
Riyadh days > Crisis and disaster management >/ 1206
1050 2250
Juua]l pLﬂ Ulelypodlg hiha]l... ducluadl do doud julaj
Ju 1050 Juy 2250 Jubail days > Industrial Safety Measures ... Plans and Procedures SAF 1510
600 1500
i pQI doladl clduiiall dulond duio il doglhioll oudig el
dl:U 1050 dUJ 2250 Khobar days 5 Building and evaluating the security system for the protection of important installations SAF 1514

1050 2250
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Expert Excellence Training Center
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(94Lo) duwy yaldl 2ol U1
TRAINING PROGRAMS (May)

diidlg aro pnollg ddlall
Finance and Banking

Oljgs Jouw Olygall pouw eg0ll 620J1 2 ol auwl
W godl dyjgaall location Duration Course Title
900 2200
01> roLﬂ lawle wleUlg dwladl lojil 61s]
Juy 900 Juy 2200 Jeddah days > Managing and overcoming financial crises FIN 0648

450 1200
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Expert Excellence Training Center
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cloell dorsg (Qquldlg Uleuodl oJlsl
management Sales, marketing and customer service

Ulygy Jow Ulygl jouu 2090l 0 0Jl a—oUydl ol
wd gl ajganll location Duration Course Title
650 1400
&l pgi Gl bihsg colWl el Lol il
Juy 650 Juy 1400 Khobar days > Successful sales strategies and marketing plans Sl

450 1000
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Expert Excellence Training Center
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1] pglhddig ojlbUlg osUall
Leadership, Management and Self-development

Ulygy Jow Ulygl jouu 2090l 0 0Jl a—oUyJl ouwl
w goll dygaall location Duration Course Title
750 1950
SU I Ui deuji 6liuo - Hluudll s 6anieo dlio 6slaul
U U o £ . : - —
Juy 750 Jby 1950 Riyadh days > Accredited Anti-Corruption Certificate -An Honest Institution LMD 0256
750 1950
uo Uyl roLﬂ Sluwellg Juiodl (o awlogl oylb Ul ygo
Juy 750 Juy 1950 Riyadh days > The Role of Management to Prevent Fraud and Corruption LMD 0257

350 1100
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Secretarial and Office Management

Oljgs jouw Olygall pouw edgall 620J1 2 olyJIl auul
wd goll ajganll location Duration Course Title
300 600
]l roLﬂ dolall wlaiiuwod! Basg Giligll (ol
dJly 300 Juy 600 Khobar days3 Securing Documents and Savinglmportant Documents SEC 0508

300 600
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Expert Excellence Training Center
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Human Resources Management and Training

Ulygs jouw Ulygall youw 20g0J| 0.0 > oUyJl ol
QU goll dyjgoall location Duration Course Title

750 1950
b & il silasdl S1lsl
Jjlgiodl el Ul dolny pladiwl dypdudl 5jlgodl 64s] HRM 0305

Juy JuJ 0> oul
0 1e0 Jeddah days > Manage HR using A Balanced Scorecard
750 1950
350 1100 I,OlI)_)..” le| kﬂ,b.;_ngIs:_ngJlg ool t_JLLO_LL’>|
Ju Ju Dammam days 3 Professional Ethics and Work Loyalty AR ORI
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Expert Excellence Training Center
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Slesgilunallg  jBodl oAl G il )l

Procurement and Warehouse Organization Management

Ulygy yow Ulygl pouw 2090l 00Jl a— oUpdl ol
W golll djguanll location Duration Course Title
950 2100
03> oul dloBilodl dyuusgll JloeUlg gjall )] Lo el jualll
leJ 950 dUJ 2100 Jeddah days 5 Operational Excellence in Warehousing and Integrated ngis"tics Management PSM 1002

950 2100
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Expert Excellence Training Center
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Shodl Juwlwg dduwoglll ogloll
Supply Chain and Logistics Science

Oljgy row Oljgl jouw gdgol o0Jl 2 o Uyl ool
@l ggll dyjguanll location Duration Course Title
1050 2250
SU I Ui ol Gldoell é)lb]
600 1500 S oY s 4 !
Ju Ju Riyadh days 3 Logistics Operations Management LOG 0804
1050 2250
uo Lyl rolﬂ Gliuogll (o (waygodl Glolle o)ls]
Juy 600 Juy 1500 Riyadh days 3 Supplier Relationship Management in Logistics LOG 0808
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Expert Excellence Training Center
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U lowolallg sgeellg ayjlalg ayjlaellg awgilall ol i
Contracts, Tenders, Legal, Real Estate, and Commercial Programs

Ulygy Jow Ulygl jouu 2090l 0 0]l > oUyJl ol
QU gl dyjgoall location Duration Course Title
900 2200
01> oUi SJbUI Guanil wielol
Jw 2 Jw 200 Jeddah days > Administrative Investigation Procedures LAW 1105
900 2200
: i laiclung ~jlgllg dugilél ldindlg lylpsll delun
uoUl eyl , Log culgllg dwgilall Oiysiallg ijlpdll acl LAW 1112

Juy 450 Juy 1650 Riyadh dag/s Formulation And Drafting Of Decisions, Legal Memorandum And Regulations
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Expert Excellence Training Center
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duiend! doudlg (o Ul
Occupational Safety and Security

g jew  olgl jeuw 25gal 6l N ol ol
QU goll dyjgoall location Duration Course Title
600 1500
Juy 600 Juy 1500 01> oul 3 wolaclg aulni duoisg csUlg isylghll ndns Glclol SAF 1520

Jeddah days Emergency and evacuation plan procedures and how to apply and prepare them

1050 2250
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Expert Excellence Training Center
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(guigy) duws yadl 2ol i
TRAINING PROGRAMS (JUNE)

asidlg awopunodlg adlall
Finance and Banking

Jlygy row Uyl jouu eogall 0 - o Uyl ouul
W gl dyjguaall location Duration Course Title
450 1200
Juy 450 Juy 1200 0> pul 3 Jigoll dpuc daolo oo
Jeddah days Anti-money Laundering
900 2250
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Khobar days Secretarial Role in Activating and Managing Managers' Work
300 600
Ju 300 Ju 600 uo Ul pgi duouwdlg dyyb Ul OBl delung Jloe U dleall yylall slac|
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Procurement and Warehouse Organization Management

dlygy jew gl pouu eogall 0 2 oUyJl ol
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950 2100
635 oUi Jgjoodlg gjladl (6 63uJl Gluwjloodl
Ju 950 Ju 2100 Jeddah days ¥ Good Practices for Stores and Inventory AR
950 2100
63 oul slgodl juo)ig wuguillg juosll
Ju 950 Ju 2100 Jeddah days 5 Coding, Taping and Encoding Materials P
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Ju Ju Riyadh days 2 Human Resources Management for Non-HR Managers LY OE0
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Ju Ju Riyadh days E Recent trends in employee performance assessment and improvement I B
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Contracts, Tenders, Legal, Real Estate, and Commercial Programs
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Leadership, Management and Self-development
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Jus 750  Jus 1950 sl Ul U Gpalor &l AH
Khobar days Modern Management in Accordance to Kaizen Methodology
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by 750 by 1950 o 2l : 04
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750 1950
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Jby 750 Juy 1950 Jeddah days s Performance Management and Measurement of Key Performance Indicators (KPIs) LMDi0244
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UOU I oUi >lundllg JWisul o alegl dledll duwluul yghni
Juy 750 J 1950 Riyadh days S Developing Effective Policy for Fraud and Corruption Prevention HID
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SU I ui gUSUIg deljUl - >luuall (o dulogl sl alo !
udLy U Giollg dol iy oo yloel O M 0259

Juy 750 Ju 1950 Riyadh days J Internal Control Internal Control for Preventing Corruption - Integrity and Ethics
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Ju Ju Khobar days E Managing and Overcoming Financial Crises ] Eee s
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Ju Riyadh days3 Anti-money Laundering Pl G,
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duy 790 gy 1950 Jeddah days > Human Resources Management for Non-HR Managers A OE009
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=17 oui (TOT) Guyaodl cuy s
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Juy 350 Juy 1100 Khobar days . Recruitment, Testing and Interviewing Skills el
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Juj 950  Jyj 2100 62> ol g Hogll pgaelly Clplall bl —g g,
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Jw Jw Jeddah days : Supply Systems and Inventory Control Management PSMI1013
950 2100
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Ly 950 Ly 2100 e . .
Ju Ju Jeddah days 5 Negotiation and Procurement Planning Sl o
950 2100
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LJlJJ 950 leJ 2100 Riyadh droays Organization and management of inventories of warehouses, stagnant stock and handling of surplus and PSM1020
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Development of Services through E-Government
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Ju Juw Khobar days E Documentary Course in logistics departments HOE il
600 1200
1050 2250 uou gl plgi hulnall slgo Guldniog WQJJ|&:LLD_QJ|968LDJ‘J|6J|_)!
dl‘” dUJ Riyadh days 5 Production Management in the Logistics Process and Requirements of Planning Material LOG 0826
600 2200
grey) oUi Slolidl gjg Olooo o guolell bl pghnig Juol
d l:U 1050 d l:U 2250 Khobar days Qualifying and developing the performance of the employees of the truck weight stations TRN 0909
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Riyadh days Preparation of Occupational Health and Safety Specialists
1050 2250
I oLi GUiiodU sl D1 (ol aladl il 6595
Jly 1Rl et Khobar days S Enterprise Personnel Security Strategy course AR IS
1050 2250
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Jb 1050 Jbu 2250 Riyadh days > Evaluation of Safety Supervisors' Performance According to OSHA Standards SAF 1508
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Al pUi (Risk-based Process Safety Management) ¢jb2Jl Oldoll dotuw o)1) T
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Riyadh days Accredited Anti-Corruption Certificate -An Honest Institution
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uolyl obi sluwallg JUis Ul o dulégl 6yls 1 ygo
Juy 750 Juy 1950 Riyadh days 3 The Role of Management to Prevent Fraud and Corruption LMD 0257
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ool obi alwig Joell alAj pglaig lelisl s
Jw 350 Jw 1100 Dammam days . Simplification of procedures and development of work systems and methods SRz
750 1950
JAJI obi Oluwyloodl Juasig Slwluudlg ol a8 uill dosgs
Juy 750 Juy 1950 Khobar days 5 Corporate Governance: Principles, Policies and Best Practices H DR
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Jw 730 Juy 1950 Riyadh days E Role of Knowledge Management in Raising Organization Performance Efficiency LR
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Occupational Safety and Security

Ulygs yow Ulygl you eogall 0 0l 2 oUyJl ouwul
g goll )0l location Duration Course Title
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Juy Juy 635 oUi Gylgdilg Wlojil 6)ls]
1050 2250 Jeddah days E Crisis and disaster management Sl 10
1050 2250
oyl rol,;i Ulelyodlg hinaJl... ducluadl do ol julsd
JuJ 1050 JuJ 2250 Riyadh days 3 Industrial Safety Measures ... Plans and Procedures Sl el
1050 2250
uo Ul oUi doleoJl Gliniodl dulon duiodll dogihioll audig clu
dL"'U 100 dU‘J 2250 Riyadh days E Building and evaluating the security system for the protection of important installations SpiF Uals
1050 2250
oyl plgi G2l Glesgiunn oo Ball o dlandlg do ! ,
Juy 600 Juy 1500 Riyadh days ’ Safety and risk protection in storage depots SRR
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management Sales, marketing and customer service

alygy row Jljgul o eogoll 0 .0Jl 2 o Uyl ol
& ol dyjguonll location Duration Course Title
650 1400
SU I ui Uleuallg @guud! s paod eLngJIJom:BJg 1 Ul 6yslg dundl il
U U ue oY < el oyl
d ) 650 d ) 1400 Riyadh days > Strategy and management of pricing and profit planning for marketing and sales managers SAL 0710
650 1400 Rivadh
Y]] ui Hualllg Jgall Gyguudl
450 1000 HJ Pu -
‘JUJ LJUJ Khobar days ~ International Marketing and Export Sl B
300 600
uo Ul pL_gi olledl bulnsillg &yguull Juaill Oljlew
Ju 300 Ju 600 Riyadh days Marketing communication skills and media planning S luer
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U ol dyyganll location Duration Course Title
900 2200
s 0 030 rol,gi ddlodl yyleilg GUjlgall slael doBilod! dundiluw Ul
Jue00 Jb 2200 Jeddah days . Integrated Strategy for Preparing Budgets and Financial Reports FIN O
900 2200
2l plgi sl deslallg duww loodl L,ocuu;aJI Ulaliul
Jby 450 Jby 1200 Khobar days . Current Trends in Accounting and Internal Audit ALY
900 2200
ud Lyl pgi (IFRS) dwgrJl yulool las ddloll ailgdll slac|
dUJ 900 'JLU 2200 Riyadh days 5 Preparation of Financial Statements in Accordance with International Financial Reporting Standards (IFRS) FIN 0613
450 1200
620 PL!i adlall duwlbadl auelaog solo
Juy 900 Juy 2200 Jeddah days . Principles and concepts of financial accounting A2
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TRAINING PROGRAMS (November)

dawsudlg auo nodlg adlall
Finance and Banking

dlygy jow Ulygl jouu 2090l o 0Jl a—olUydl ol
U ol dyyganll location Duration Course Title
900 2200 S
Juy 900 JW 2200 622 pul ¢ ol jloiiwilg Jigadliguo
Jeddah days Islamic Finance and investment formulas
450 1200
U U oL I PUi dobowod| duoud]! du o
dby 450 Juy 1200 Riyadh days 3 Value Added Tax (vaT) "IN 0646
900 2200
U uo Uyl oUi Jlgodl Juwue 40640
450 Jbs 1200 Riyadh days 3 Anti-money Laundering I oo
450 1200
Sraligi] pul #9jUlg LayjUl adus
450 duy 1200 Riyadh days ’ Counterfeiting and forgery detection FIN0506
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@ goll dyjguoall location Duration Course Title
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Juy Juy 615 oUi oLl jlodiw g Jgodl uo
il 2 Jeddah days 2 Islamic Finance and investment formulas Fll Gl
900 2200
ULl PQi doloodl doudll duy o
Jus 450 by 1200 Riyadh days > Value Added Tax (VAT) F'N 0646
900 2200
U U uo Ul oUi Jlgodl Juuue d2oldo
Ju 450 Ju 1200 Riyadh days E Anti-money Laundering Fl] et
450 1200
usLl Ul W9jllg Loyl auus
Juy 450 Jus 1200 Riyadh days 3 Counterfeiting and forgery detection FIN 0606
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Leadership, Management and Self-development

Ulygd jow Jlygl jouw eogall 0 0Jl > olUjJl ol
ol dyjgooll location Duration Course Title
750 1950 L
Juy 750 Juy 1950 ]l oul 5 . c"l..U.lj.'iJ..lJlJ‘lib.lJl_\.:ngJg ducly Ul 6)@I MDlo20E
Khobar days Creative leadership and innovative ideas generation
750 1950
U U uo byl pLﬂ Séiuall banaillg dusdl i Ul 6yl Ul
Jw 750 JW 1950 Riyadh days : Strategic management and future planning Halr ez
750 1950
Juy Juy uouyl oul dey P oluudwo - >
750 1950 Riyadh days 3 Accredited Anti-Corruption Certificate -An Honest Institution LMD 0256
750 1950
]l roLﬂ Sl elulg aey ge )byl gog Gyb Ul juodll
dl:U 750 ‘JUJ 1950 Khobar days 5 Management Excellence and the Art of Distance Management and Leadership Creativity LMD 0239
750 1950
uo Ul oUi S : . .
500 Jus 1500 R 4 Rduiiigsll - Jledll juiudull ausgll
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Procurement and Warehouse Organization Management

Ulygs jow Jlygl youw eogoll 0 0Jl 2 oUyJl auwul
Wl goll U jgondl location Duration Course Title
950 2100
U U 03> oUi JjwdU Jaul dsde ojls|
Ju 950 Ju 2100 Jeddah days5 Warehousing and Transportation Management FEL IO
950 2100
uo byl pLﬂ uJqUlg elpddl sgéeol dleall &)l Ul
Juy 950 dJuy 2100 Riyadh days ) Effective management of procurement and supply contracts FLIr)
950 2100
Al oUi Ml g sl il Glsdiu g Glclysl
JUy9s0 Jly 2100 Khobar days 2 Import and export procedures and documents PeluIEEs
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Supply Chain and Logistics Soence

Oljgy jow Slygl jouw edgal oaall 2 oUJl ouwl
Gy ol dyjgoall location Duration Course Title
1050 2250
]| ui o gl Gldoell oylbl
U U o ol + . A !
Jus 850 Jby 1800 Khobar days & Logistics Operations Management LOG 0804
600 1500
uo Ul oUi gl glnsll (abgo dsile o)l
Juy 1050 Juy 2250 Riyadh days : Logistics Sector staff Relationship management LOG 0803
600 1500
uoL ol 1 8ol slgall g @iladl Jéi &l
Jly ey el Riyadh days 5 Management of transport of dangerous Goods and materials by land L0
600 1500
: i dusadl dwall @ ol Uldoe) huhAll
uo Lyl oul J uoll gpbg Joll Ll 4 ] Gl

Juy 1050 Juy 2250 Riyadh days > Planning for Transport Operations and Methods of Modern Maintenance

600 1500
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Occupational Safety and Security

Ulygs jow Jlygl jouw eogall 0 0Jl 2 oUyJl ol
g goll LI[\ab¥] location Duration Course Title
1050 2250
] L 535 obi Sldiiall (o Joll
Jw 600 Juw 1500 Jeddah days 3 Security in facilities e e
1050 2250
Ly oUi Glduiall o duelundl dolulg (ol dijandl Glelidl
Juw 1050 Juy 2250 Yanbu days 2 Industrial Security and Safety Modern Trends in Facilities S e
1050 2250
Juadl oUi (GLP ISO/ IEC 17025) Joll (o6 dotludlg, 65g2J1 juleo
Jby 1050 Jb 2250 Jubail days > Safety and Quality standards at Work ( GLP IS0/ IEC 17025 )  >AF 1313
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management Sales, marketing and customer service

aljgs Jouw Oljgal youw 250l 620J1 2 ol aswl
QU goll djguanl location Duration Course Title
650 1400
625 Ui Sleunllg @1gudl s paal pUjI budnaiig e uwd! &)l dualljiwl
dL'U 650 dUJ 1400 Jeddah days Strategy and management of pricing and profit planning for marketing and sales managers SAL 0710
650 1400
612> oul &9l Quguul
Jw 300 JW 600 Jeddah days 3 E-Marketing  SAL 0704
650 1400
5 i Q Ul <o Lol
Ly o Guguutll oy SAL 0701

Juy 450 Jus 1000 Khobar days & Marketing Basics
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Secretarial and Office Management

0 0J! e—DUJJ_J|rQJJJ|

Duration Course Title

roLﬂ Ulogleall alAnj Jb (o WBall s ol dwsdgludig dyybdl Uljlawll
days 3 Management and behavioural skills of office managers under information systems SEC 0506
roLﬂ 3 o2l Wl aebuwadlg duj G buuul) dunaudd! alylewd! duodi SEC 0505
days Developing Personal Skills of Secretaries and Personal Assistants
roLﬂ 3 oua0illg yoyell Uljlang g_iIJJIcLéJyIQ_é SEC 0517
days The art of great throwing and presentation skills
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Contracts, Tenders, Legal, Real Estate, and Commercial Programs

Jlygy pew Jlygl jouu eogall 0 a—oUydl ol
W ol d jguooll location Duration Course Title
900 2200
Juy Juy Juadl oUi INCO TERMS - »géc
3l 1y Jubail days E International Commercial Contracts - Incoterms LA
900 2200
U U uo bl ol SJb Ul yaygell uljleo
JW 50 Ju 1650 Riyadh days “ Administrative Delegation Skills HABYUUS
900 2200
y L = oul )@l pghill 53lo
Jb 450 Ju 1200 Riyadh days 3 Principles of real Estate development HEFIALE
900 2200
- i daylaell ulejlindl 6 Ul
uoyl pul el olejlioll (o pusoll oo g

JuJ 650 Jus 1650 Riyadh days 4 Arbitration in real estate disputes



fathy
Typewritten text
2200

fathy
Typewritten text
900

fathy
Typewritten text
450

fathy
Typewritten text
1200

fathy
Typewritten text
2200

fathy
Typewritten text
900

fathy
Typewritten text
650

fathy
Typewritten text
1650

fathy
Typewritten text
2200

fathy
Typewritten text
900

fathy
Typewritten text
450

fathy
Typewritten text
1200

fathy
Typewritten text
2200

fathy
Typewritten text
900

fathy
Typewritten text
650

fathy
Typewritten text
1650


O
8 upaill clpall juoi 550
Expert Excellence Training Center

,

(Juoouuy ) duw jad| a—olJl

TRAINING PROGRAMS (December)
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Finance and Banking

Ulygy yow Ulygl jouu eogoll o0l a—oUydl ol
Gy ol djguoall location Duration Course Title
450 1200
Juy 900  Ju 2200 0> Pul sl daloblaollnebl 0
Jeddah days Development of financial skills for non-financial Professionals
900 2200
2l roLﬂ duidil duwloadl Glwjloo Judol
Jus 900 Jly 2200 Khobar days : Best Practices of Technical Accounting AL
900 2200
uol gl PL.!T (IFRS) dwWgall juleol laub adlall ajlgall slac)
d U‘J 900 d U‘J 2200 R]yadh days 5 Preparation of Financial Statements in Accordance with International Financial Reporting Standards (IFRS) FIN 0613
450 1200
635 PLJT dJlall duw ol auelaog solo
Juy 900 Jby 2200 Jeddah days E Principles and concepts of financial accounting AL 2

450 1200
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Secretarial and Office Management

Jlygy row Ulygl jou 809m\ 00l & oUyJl auwul
QU ggll ajguanl location Duration Course Title
300 600
SU I ul sl Jlacl 8jlslg Juedi (o djlduudl jgs
U by 14 o £ A .
Jby 650 Ju L Riyadh days 2 Secretarial Role in Activating and Managing Managers’ Work S
300 600
01> pLﬂ Olunaddlg wWguAlljus eo Jolell Uljlao
Ju 300 Ju 600 Jeddah days € Skills of Dealing with VIP Guests and Personalities SIEC O
300 600
oloaJl oUi duouwdlg duybul b buodl deluog Jlocl dleall yjlall slac)
d UJ 300 d UJ 600 Dammam days Preparation of effective business reports and drafting of administrative and official correspondence SEC 0576
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Leadership, Management and Self-development

Ulygd jow Jlygl you eogall 0 0Jl > oUyJl ouwul
& gl djguonll location Duration Course Title
350 1100
dL'J 750 (JL'J 1950 01> rolf_li d.O_Cb_b.DL,”Jlﬁ_O.I”ngDJ Ulyleng duadiljiw Jl da]l dulisd E,o.lg_ll a.oU_HJI
N N Jeddah days 5 The Scientific Program for Writing Strategic Plana and The Skills of Transforming Ideas into Action Plans LMD 0203
750 1950
JAJl oUi (KPIs) wlalhiod U gl el Ul Olpiigo guldg el Ul 8ylbl
dL'U e dUJ 1950 Khobar days 5 Performance Management and Measurement of Key Performance Indicators (KPIs) LMD 0244
750 1950
0 Ui Olojil Lo daoWl 6)lsUlg cilojUl 6)lsl
U U 02 oy . . !
Jby 750 Jby 1950 Jeddah days 3 Crisis Management and Successful Crisis Management S Doz
750 1950
roLﬂ S lwglood] Juasig aslwluudlg guau bl 8l dosgs
LJl:U 750 LJUJ 1950 days : Management Excellence and the Art of Distance Management and Leadership Creativity i L8

750 1950
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Human Resources Management and Training

Ulygy ow Ulygl jouu eogoll o 0Jl a—oUyJl ol
U ol dyjgoall location Duration Course Title
350 1100
Juy Juy grey]! oUi Jjlgiodl eIl doUny plaxiwl & il 5jlgodl 6yl
750 1950 Khobar days Manage HR using A Balanced Scorecard Al R
750 1950
Ju 750  Juy 1950 032 Ll g aroltell Goitill ool ladg guangall 0ogub AL Ly 0
Jeddah days Management of personnel affairs according to the latest international systems
750 1950
. . TOT) « | =
Jw 750  JW 1950 e PUl g (TOT) quprallnpyp ) 1)

Jeddah days Training of trainers (TOT)

750 1950
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Procurement and Warehouse Organization Management

Ulygs jow Ulygl jouw eogall 0 0l 2 oUJl ol
wl goll L[fratl] location Duration Course Title
950 2100
Juy 950 Ju 2100 f;i%*f”' pul - B T e 1 e 5 T T A
edina days Application of System and Regulationsof Government Warehouse procedures
950 2100
Al oUi dupbuuell slgoll (ujiadl aldoce
Juy 950 Juy 2100 Khobar days 2 Storage Operations of Military Supplies ey
950 2100
RS oUi sgaell delung aygllg el il Gl |
Jby 950 dJby 2100 Jeddah days . Strategies of Procurement, Supply and Contract Drafting LR
950 2100
uoll oUi duogia]l GUliallg Sluwoliall plAj S p—

Juy 930 Juy 2100 Riyadh days e Government Competition and Procurement System
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Supply Chain and Logistics Science
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U ol dyjguoall location Duration Course Title
600 1500
Jus 1050  JW 2250 pul g , gl ol octasg ueadll bl oo et 00
days Excellence in Process management and logistics supply efficiency
850 1800
]l roLﬂ Syl (pgailg sl dl Juwlbw &) soleo
Jby 1050 Jby 2250 Khobar days 2 Principles of supply chain management and military Wayne LeiE@ee
600 1500
U U oloxJl oUi 0s6i0Jl Jglouw Dl 61|
Ju 1050 Ju 2250 Dammam days > Advanced Fleet Management LI
1050 2250
SU I ui SloWdl gjg wlbow Lo gulolell clbi j U
uoly ou d JJjg o ysdolell ebl yghhig Juo o 568

dl:U 1050 dUJ 2250 Riyadh days 5 Qualifying and developing the performance of the employees of the truck weight stations
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cllooll dorxog @gullg Uleuall ojlsl
management Sales, marketing and customer service

Ulygs jow Jlygl jouw eogall 0 0Jl a—oUdl ol
Gy ol dyyganll location Duration Course Title
300 600
: i leall @ Ul 20lpg bhs slacel cwluwi
Jw 650 JWw 1400 e pul J Siguulll golig O SAL 0711
Khobar days Methods of preparing effective marketing plans and programs
450 1000
015 oUi 9llg @gull Sllac 6)bl
Jby 450 Jby 1000 Jeddah days Marketing and Promotion Management AL
300 600
i Uedl bulhaillg Légudl Juaidl alyleo
Jus 300 JWw 600 el 2l P ) 9 L Y SAL 0722

Medina days Marketing communication skills and media planning
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duieod ! dotludlg (o Ul
Occupational Safety and Security

Ulygs jow Jlygl youw eogall 0 0Jl a—oUydl ol
& gl dyjguonll location Duration Course Title
600 1500
Ju 1050 Ju 2250  weu - Lol 2ol ool Slasliul ejes oo,
: : Riyadh days Installation Security personnelStrategies Course
1050 2250
535 oUi Libgdl jyleo) Wog doudl (opuino clol oudj
Juy 1050 Jby 2250 Jeddah days 2 Evaluation of Safety Supervisors' Performance According to OSHA Standards SalFIE
600 1500
udU I roLﬂ (Risk-based Process Safety Management) ona2Jl <o)l dotlw 6yls] SR

dl:U 1050 dUJ 2250 Riyadh days Hazardous Operations Safety Management (Risk-based Process Safety Management)
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Ulowliollg rgaellg ayyladlg ajlaellg dugilall 2ol
Contracts, Tenders, Legal, Real Estate, and Commercial Programs

Glygdy jow Glygl yow 2090l 02.0J] a— oUyJl ol
Qwd goul ayygaall location Duration Course Title
900 2200
Juy 900  Juy 2200 035 pul cepallgybiball gleall bulacidll
Jeddah days Real estate planning for development projects
900 2200
Juy 900 Juy 2200 H3I M ol Jlollwdl G2ty Bobuoll praig bl oo
B i Khobar days Management and evaluation of portfolios and real estate investment funds
900 2200
0 i liclung ~ilgllg dwgiladl ldiadlg wlylall deluo
Jus 450  Ju 1200 el pul 109 lollo Geltall Slishollg shlallacuo o)

Jeddah days Formulation And Drafting Of Decisions, Legal Memorandum And Regulations
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